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I. SCHOOL INFORMATION AND COVER PAGE
Created Tuesday, July 08, 2014
Updated Friday, July 25, 2014

Page 1

1. SCHOOL NAME

(Select School name from dropdown menu; BEDS # appears first)

320900860913 BRONX ACADEMY OF PROMISE CS

2. CHARTER AUTHORIZER

NYCDOE-Authorized Charter School

3. DISTRICT / CSD OF LOCATION

NYC CSD 9

4. SCHOOL INFORMATION
PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

1349 Inwood Avenue
Bronx, New York 10452

718-293-6950 718-293-6958 cjackvony@bronxacademyofp
romise.com

4a. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES
Contact Name Catherine Jackvony

Title Principal

Emergency Phone Number (###-###-####) 631-275-3492

5. SCHOOL WEB ADDRESS (URL)

www.bronxacademyofpromise.org

6. DATE OF INITIAL CHARTER

2007-10-01 00:00:00

7. DATE FIRST OPENED FOR INSTRUCTION

2008-09-01 00:00:00

8. TOTAL NUMBER OF STUDENTS ENROLLED IN 2013-14 (as reported on BEDS Day)

(as reported on BEDS Day)

http://www.bronxacademyofpromise.org
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512

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  K

•  1

•  2

•  3

•  4

•  5

•  6

•  7

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at
Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

1349 Inwood Avenue
Bronx, New York 10452

718-293-69
50

BRONX
(TOTAL)

K-7 No Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Catherine Jackvony 718-293-6950 631-275-3492 cjackvony@bronxacademyofpromis
e.com

Operational Leader Celeste Wallace 718-293-6950 347-213-0900 cwallace@bronxacademyofpromise
.com

Compliance Contact Catherine Jackvony

Complaint Contact Catherine Jackvony

13. Are the School sites co-located?

No
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14. Were there any revisions to the school’s charter during the 2013-2014 school year? (Please
include both those that required authorizer approval and those that did not require authorizer
approval).

No

16. Our signatures below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter, and with all
pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, that will
constitute grounds for the revocation of our charter. Check YES if you agree and use the mouse
on your PC or the stylist on your mobile device to sign your name).

•  Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Thank you.
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Appendix A: Progress Toward Goals
Created Wednesday, July 30, 2014
Updated Friday, October 31, 2014
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Charter School Name: 320900860913 BRONX ACADEMY OF PROMISE CS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000061090

2. APPENDIX A: PROGRESS TOWARD CHARTER GOALS 

2a. ACADEMIC STUDENT PERFORMANCE GOALS

If the results are not available by August 1st, please list the goals and explain this in the “progress toward goal attainment” column.
This task will reopen for the school to update and finalize by the November 1, 2014 due date.  

2013-14 Progress Toward Attainment of Academic Goals
Academic Student Performance
Goal

Measure
Used to
Evaluate
Progress

2013-2014 Progress Toward
Attainment

If Not Met, Describe Efforts to
be Taken

Academic
Goal 1

75% of NYS Tested students in
at least their second year at
BAPCS will score proficient
with a score of a 3 or 4 on the
NYS ELA assessment.

NYS
Assessment

BAPCS did not achieve this
measure.

Percent at Levels 3 & 4
Grade All / 2 Yr+ Cohort
3 37% / 37%
4 21% / 32%
5 20% / 20%
6 22% / 22%
7 28% / 34%
All 26% / 27%

Introduction of Fountas and 
Pinnell Benchmark Assessment 
System 
• Changed from Developmental 
Reading Assessment (DRA) to 
Fountas & Pinnell Benchmark 
Assessment Systems to provide 
teachers with a more 
comprehensive, systematic 
approach to high-quality literacy 
instruction. The Benchmark 
Assessment Systems are 
accurate and reliable tools to 
identify the instructional and 
independent reading levels of all 
students and document student 
progress through one-on-one 
formative and summative 
assessments 
• This in-depth assessment 
system provides for additional 
enhanced engagement of

https://reportcards.nysed.gov/)
http://data.nysed.gov/profile.php?instid=800000061090
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students with on-level texts. 
• A comprehensive 2 day 
workshop was presented during 
the August Professional 
Development to help teachers 
become familiar with this 
process and become insightful 
educators in the way in which 
students interact with language. 
Additional Enhancement of the 
Guided Reading Process 
• Together with the newly 
introduced ELA Assessment 
System, our Literacy Coach 
provides PD and monthly 
support on the Guided Reading 
process in the K-8 classrooms. 
• This intimate reading 
engagement supports the 
enhancement of reading 
strategies and offers each 
student a personal one-on-one 
conference with a teacher to 
discuss their reading abilities at 
least twice a week. 
• Additional reading materials, 
especially informational texts 
were purchased to support the 
entire school and the guided 
reading process. 
• A coherent leveled library 
system was created in the 
tech/library room with 
additional resources organized 
with a clear, check-out process 
for all grades. 
Shared Inquiry Process 
• A second shared inquiry 
workshop was presented during 
the August PD to enhance the 
process previously presented 
during the 2013 August PD. 
• The Shared Inquiry method 
has created a special 
relationship between teachers 
and their students. Instead of 
presenting the right answer, 
teachers guide students in 
reaching their own 
interpretations and 
understanding the 
interpretations of others. 
Teachers do this by expressing 
their own curiosity about the 
selections, posing questions to 
get students to base their ideas 
on evidence in the text, and 
following up purposefully with 
additional questions that 
encourage students to look
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deeper and further define their
ideas, supporting rigorous
instruction and enhancing their
writing skills. 
Addition of Instructional Coach 
• The instructional coach’s chief
professional responsibility is to
bring evidence-based practices
into classrooms by working with
teachers and other staff
members. The coach will
provide one-on-one and small
group support for teachers and
school professionals around
evidence-based literacy
strategies, with the goals of
increasing student engagement,
improving student achievement,
and building teacher capacity in
our school. 
Emphasis on Early Childhood
Support 
• Hired a new ELL teacher with
experience in providing ESL
instruction to students in grades
K-2. 
• Hired a Spec Ed/AIS teacher,
with a Birth through 2nd Special
Education degree designated to
support the ELA and Math
instruction in grades K-2.

Academic
Goal 2

Each grade-level cohort will
reduce by one-half the gap
between the percent at or above
Level 3 on the previous year's
exam and 75 percent at or above
State ELA exam.

NYS
Assessment

BAPCS did not achieve this
measure.

2014 Grade 2013 2014
4 13% 32%
5 20% 20%
6 16% 22%
7 30% 34%
All 19% 27%

Please refer to the previous
sections.

Academic
Goal 3

In grades two and three, each
grade-level cohort will reduce
by one-half the gap between
prior year NCE group average in
on the Reading Terra Nova and
an NCE group average of 50. 

TerraNova BAPCS did meet this academic
goal.

Group Avg NCE 2013/ Avg
NCE 2014

Cohort 1
Grade 1 to 2 47 / 53

Cohort 2
Grade 2 to 3 51 / 57

Academic
Goal 4

The percent of all tested
students who are enrolled in at
least their second year and
performing at or above Level 3
on the State ELA exam will be
greater than that of all students
in the same tested grades in
local school district # 9.

NYS
Assessment

BAPCS did achieve this 
measure. 
 
Percent at Levels 3 & 4 
Grade BAPCS/ District 9 
3 37% / 13% 
4 23% / 14% 
5 20% / 11%
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6 22% / 10% 
7 34% / 11% 
All 27% / 12%

Academic
Goal 5

75% of NYS Tested students in
at least their second year at
BAPCS will score proficient
with a score of a 3 or 4 on the
NYS Math exam.

NYS
Assessment

BAPCS did not achieve this
measure.

Percent at Levels 3 & 4
Grade All / 2 Yr+ Cohort
3 56% / 63%
4 40% / 36%
5 16% / 17%
6 29% / 28%
7 31% / 38%
All 35% / 36%

BAPCS has refined the math
program by adding Grade Level
meetings facilitated by the
Instructional Coach held to
incorporate the EnagageNY
Math modules into the daily
math program presented in
grades K-6, EnVision.
To further enhance our middle
school program overall, the staff
highlighted on academic
collaboration and coherent
functioning to support all levels
of instruction.
• Individual ELA/Math teacher
for 7th and 8th grade
• Addition of ICT classrooms on
both 7th and 8th grade
• Providing Regents 8th grade
science course

7th and 8th grade Advisory
Program
• Advisory Program helps
students examine educational
and personal goals related to
special interests, strengths, and
weaknesses. While it is true that
the responsibility for achieving
excellence ultimately falls in the
hands of the student, advisors
provide guidance and support.
• High School Articulation

Academic
Goal 6

Each grade-level cohort will
reduce by one-half the gap
between the percent at or above
Level 3 on the previous year's
exam and 75 percent at or above
State Math exam.

NYS
Assessment

BAPCS did not achieve this
measure.

2014 Grade 2013 2014
4 31% 36%
5 23% 17%
6 18% 28%
7 34% 38%
All 26% 36%

Academic
Goal 7

In grades two and three, each
grade-level cohort, will reduce
by one-half the gap between
prior year NCE group average
on the Math Terra Nova and an
NCE group average of 50. 

TerraNova BAPCS did meet this academic
goal.

Group Avg NCE 2013/ Avg
NCE 2014

Cohort 1
Grade 1 to 2 46 / 55

Cohort 2
Grade 2 to 3 51 / 65

Academic
Goal 8

The percent of all tested
students who are enrolled in at

NYS
Assessment

BAPCS did achieve this 
measure.
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least their second year and
performing at or above Level 3
on the State Math exam will be
greater than that of all students
in the same tested grades in
local school district # 9.

 
Percent at Levels 3 & 4 
Grade BAPCS/ District 9 
3 63% / 18% 
4 36% / 17% 
5 17% / 18% 
6 28% / 16% 
7 38% / 12% 
All 36% / 16%

2a1. Do have more academic goals to add?

Yes

2013-14 Progress Toward Attainment of Academic Goals
Academic Student Performance Goal Measure

Used to
Evaluate
Progress

2013-2014 Progress Toward Attainment If Not Met,
Describe
Efforts to be
Taken

Academic
Goal 9

75% of NYS Tested students in at least
their second year at BAPCS will be
proficient with a score of a 3 on the
NYS Science 4 exam.

NYS Science
4 Assessment

BAPCS achieved this measure.

94 percent of students in at least their
second year scored at standard levels 3
& 4 on the NYS Science 4 exam.

Academic
Goal 10

The percent of all tested students who
are enrolled in at least their second year
and performing at or above Level 3 on
the State science exam will be greater
than that of all students in the same
tested grades in local school district # 9.

NYS Science
4 Assessment

District Results Pending

Academic
Goal 11

Each year, the school will make
Adequate Yearly Progress (AYP) in
ELA, math and science. 

NYS Report
Card

Results Pending

Academic
Goal 12

Achieve C or greater on the Overall and
Progress sections of the Progress Report
in all years of the charter term.

NYCDOE
Progress
Report

Results Pending

2a2. Do have more academic goals to add?

No
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2b. ORGANIZATIONAL GOALS

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure

Used to
Evaluate
Progress

2013-14 Progress Toward Attainment If Not Met,
Describe
Efforts to be
Taken

Org
Goal 1

Each year, the school will have a daily
student attendance rate of at least 95
percent. 

ATS Records BAPCS achieved this objective with a
95% attendance rate in 2013-2014.

Org
Goal 2

At least 95% of the students will
re-enroll at the school each year, not
including any who might leave due to
geographic reasons. 

ATS Records BAPCS achieved this objective.

Org
Goal 3

Each year, each child will successfully
complete two career education projects
that are developmentally appropriate to
research a career category and define the
impact those working in the category
have on the community. One project will
be a group project, and the other will be
individually-based. The projects will
become part of each child’s “portfolio”
that will “travel” with him or her
through the grades. 

School
Records

BAPCS achieved this objective.
In addition to all our students completing
their individual career goal template
(K-7), and attending the annual Career
Fair, this year we organized our
Character Education program to coincide
with individual career categories. Each
grade was given a character trait and
career path to work on for the entire
year. Therefore, when a child graduates
from BAOP they will have spent an
entire year on an individual character
trait and career path--giving them 9
years of character education and career
path introductions, discussions and
activities. For example, our first grade
class worked on respect/heath care field
and made various visits to a animal
shelter and helped to collect the
necessary items needed in the shelter
such as blankets, towels and food.
This program is organized, supported
and presented by our guidance
department--our elementary school
counselor and our middle school advisor.
Each individual visits each classroom at
least twice a month, collaborating with
the classroom teachers, to present
lessons and activities relating to their
character traits and career paths.
Furthermore, we implemented an
Advisory Program for our seventh grade
class that met every other day. Teachers
and guidance counselors met with their
designated group of 5-7 students to
discuss various academic factors as well
as research career path options such as
future high schools and/or colleges. In
addition, the students completed items
relating to their future goals such as
individual resumes.
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Org
Goal 4

Achieve C or greater in Environment
Section of the Progress Report in all
years of the charter term.

NYCDOE
Progress
Report

Org
Goal 5

Each year, the school will comply with
all applicable laws, rules, regulations
and contract terms applicable to charter
schools including, but not limited to, the
New York Charter Schools Act, the New
York Freedom of Information Law, the
New York Open Meetings Law, the
federal Individuals with Disabilities
Education Act, and federal Family
Educational Rights and Privacy Act. 

Board
Policies and
Meetings

BAPCS achieved this objective.

2b.1 Do you have more organizational goals to add?

Yes

2013-14 Progress Toward Attainment of Organizational Goals
Organizational Goal Measure Used to

Evaluate Progress
2013-2014 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
Taken

Org
Goal 6

Each year, student enrollment will be
within 15% of full enrollment as
defined in the school’s contract. This
will be maintained on an ongoing basis
and monitored bi-monthly. 

School Records BAPCS achieved this objective.

Throughout the year, the enrollment
was within 15% of the planned 60-65
per grade.

Org
Goal 7

Achieve 80% satisfaction in the DOE
Environmental survey in all years of
the charter term.

NYCDOE Survey This outcome measure was achieved.

Those who took the survey had a
minimum of 92% respond that they are
satisfied with the three categories;
Instructional Core, Systems for
Improvement and School Culture.

Org
Goal 8

Per the 2010 amendment to the Charter
Schools Act, the school shall
demonstrate good faith efforts to
attract, retain, and meet or exceeded
enrollment and retention targets as
prescribed by the Board of Regents
through the State Education of students
with disabilities, English language
learners, and students who are eligible
applicants for the free and reduced
price lunch program.

School
Marketing,
Recruitment &
Enrollment

BAPCS achieved this objectve. Please
refer to Appendix H of this document.

2c. FINANCIAL GOALS

2013-14 Progress Toward Attainment of Financial Goals
Financial Goals Measure Used to Evaluate

Progress
2013-2014 Progress Toward
Attainment

If Not Met,
Describe
Efforts to be
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Taken

Financial
Goal 1

Upon completion of the school’s
first year of operation and every
year thereafter, the school will
undergo an independent financial
audit that will result in an
unqualified opinion and no major
findings.

Independent Audit BAPCS achieved this objective.

Financial
Goal 2

Each year, the school will operate
on a balanced budget and maintain
a stable cash flow. 

The budget is reviewed
month to month by the
Finance Committee of the
Board of Trustees.

BAPCS achieved this objective.
The school maintained a positive
operating and cash surplus
throughout the year and kept
within the limits of the budget of
operating expenses throughout the
school year.
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Wednesday, July 30, 2014

Page 1

Charter School Name: 320900860913 BRONX ACADEMY OF PROMISE CS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 6233911

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 518

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 12044

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

974980

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

00

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

974980

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

518

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

1884

Thank you.









































General Instructions and Notes for New Application Budgets and Cash Flows Templates

 1 
 2 
 3 

 4 

 5 

 6 

New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the 

Board of Regents

Budget and Cash Flow Templates 
for the 2013 New Charter Applications 

Complete ALL SIX tabs in BLUE
Enter information into the GRAY cells
Cells labeled in ORANGE contain guidance pertaining to that tab

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative.



Bronx Academy for Promise
PROJECTED BUDGET FOR 2014-2015  Assumptions

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 147. This will populate the data in row 9.

OTHER FUNDRAISING TOTAL

Total Revenue  8,610,668  697,383  -  22,000  145  9,330,196 

Total Expenses  6,324,382  805,948  -  25,000  700,505  7,855,834 

Net Income  2,286,287  (108,565)  -  (3,000)  (700,360)  1,474,362 

Actual Student Enrollment  597  39  - 

Total Paid Student Enrollment  597  39  636 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue

District of Location $13,777.00  8,224,869  630,344  -  -  -  8,855,213 Assumes 597 FTE for GenEd and 39 for SpEd

School District 2 (Enter Name)  -  -  -  -  -  - 

School District 3 (Enter Name)  -  -  -  -  -  - 

School District 4 (Enter Name)  -  -  -  -  -  - 

School District 5 (Enter Name)  -  -  -  - 

 8,224,869  630,344  -  -  -  8,855,213 

Special Education Revenue  -  -  -  -  -  - 

Grants

Stimulus  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other State Revenue  44,129  3,322  -  -  -  47,450 Includes three New York State Grants: NYSSL, NYSTL, NYSLIB

TOTAL REVENUE FROM STATE SOURCES  8,268,998  633,666  -  -  -  8,902,663 

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs  -  38,000  -  -  -  38,000 

Title I  317,936  23,931  -  -  -  341,867 

Title Funding - Other  12,506  941  -  -  -  13,447 

School Food Service (Free Lunch)  -  -  -  -  -  - 

Grants

Charter School Program (CSP) Planning & Implementation  -  -  -  -  -  - 

Other  -  -  -  -  -  - 

Other Federal Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM FEDERAL SOURCES  330,442  62,872  -  -  -  393,314 

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising  -  -  -  22,000  -  22,000 Fundraising for Disney Trip. Revenue is usually about $22K per year

Erate Reimbursement  11,229  845  -  -  -  12,074 

Interest Income, Earnings on Investments,  -  -  -  -  145  145 

NYC-DYCD (Department of Youth and Community Developmt.)  -  -  -  -  -  - 

Food Service (Income from meals)  -  -  -  -  -  - 

Text Book  -  -  -  -  -  - 

Other Local Revenue  -  -  -  -  -  - 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES  11,229  845  -  22,000  145  34,219 

TOTAL REVENUE  8,610,668  697,383  -  22,000  145  9,330,196 

List exact titles and staff FTE"s ( Full time eqiuilivalent)

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management  -  -  -  -  -  -  - 

Instructional Management  2.00  237,104  17,847  -  -  -  254,950 1 Principal & 1 Asst. Principal. Assumes 3% increase in salary 

Deans, Directors & Coordinators  -  -  -  -  -  -  - 

CFO / Director of Finance  -  -  -  -  -  -  - 

Operation / Business Manager  -  -  -  -  -  -  - 

Administrative Staff
 5.00  65,937  61,613  -  -  97,715  225,265 

TOTAL ADMINISTRATIVE STAFF  7  303,041  79,460  -  -  97,715  480,215 

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular  31.00  1,732,800  -  -  -  -  1,732,800 28 Current Teachers and 3 Budgeted for new hires

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

CY Per Pupil Rate

Assumes no increase, Title funding decreased from FY13 to FY14. To be 
conservative, projected out flat funding stream

90% of phone/internet expense. Due to recent E-Rate funding suspensions, Phase II 
of E-Rate not budgeted

1 Business Manager, 1 SpEd Coordinator, 1 Accounting Clerk, 2 vacancies for 
School Secretariesexpected to be filled



Bronx Academy for Promise
PROJECTED BUDGET FOR 2014-2015  Assumptions

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 147. This will populate the data in row 9.

OTHER FUNDRAISING TOTAL

Total Revenue  8,610,668  697,383  -  22,000  145  9,330,196 

Total Expenses  6,324,382  805,948  -  25,000  700,505  7,855,834 

Net Income  2,286,287  (108,565)  -  (3,000)  (700,360)  1,474,362 

Actual Student Enrollment  597  39  - 

Total Paid Student Enrollment  597  39  636 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Teachers - SPED  4.00  -  248,148  -  -  -  248,148 2 Current Teachers and 2 Budgeted for new hires

Substitute Teachers  -  -  -  -  -  -  - 

Teaching Assistants  8.00  217,232  16,351  -  -  -  233,583 

Specialty Teachers  12.00  623,034  46,895  -  -  -  669,929 

Aides  -  -  -  -  -  -  - 

Therapists & Counselors  3.00  147,696  11,117  -  -  -  158,813 1 Parent Outreach Coordinator, 1 School Counselor & 1 Guidance Councelor

Other  -  -  - Stipends for Afterschool and Saturday Academy with 4% increase

TOTAL INSTRUCTIONAL  58  2,720,762  322,511  -  -  -  3,043,273 

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse  -  -  -  -  -  -  - 

Librarian  -  -  -  -  -  -  - 

Custodian  2.00  60,315  4,540  -  -  -  64,855 1 current Custodian and 1 vacancy expencted to be filled

Security  -  -  -  -  -  -  - 

Other  -  8,944  1,144  -  -  312  10,400 

TOTAL NON-INSTRUCTIONAL  2  69,259  5,684  -  -  312  75,255 

SUBTOTAL PERSONNEL SERVICE COSTS  67  3,093,062  407,654  -  -  98,027  3,598,743 

PAYROLL TAXES AND BENEFITS

Payroll Taxes  4,012  513  -  -  140  4,665 

Fringe / Employee Benefits  656,213  83,934  -  -  22,891  763,038 

Retirement / Pension  92,579  11,842  -  -  3,230  107,650 

TOTAL PAYROLL TAXES AND BENEFITS  752,804  96,289  -  -  26,261  875,353 

TOTAL PERSONNEL SERVICE COSTS  3,845,865  503,943  -  -  124,288  4,474,096 

CONTRACTED SERVICES

Accounting / Audit  -  -  -  -  152,000  152,000 Increase from FY14 to FY15. Auditors usually keep rates steady for about 3 years

Legal
 -  -  -  -  75,000  75,000 

Management Company Fee  -  -  -  -  -  - 

Nurse Services  -  -  -  -  -  - 

Food Service / School Lunch  -  -  -  -  -  - 

Payroll Services  548,229  70,122  -  -  19,124  637,476 

Special Ed Services  -  -  -  -  -  - 

Titlement Services (i.e. Title I)  -  -  -  -  -  - 

Other Purchased / Professional / Consulting  153,933  11,586  -  -  -  165,519 Contracted services include: Substitute, Educational and other consultants

TOTAL CONTRACTED SERVICES  702,162  81,709  -  -  246,124  1,029,995 

SCHOOL OPERATIONS

Board Expenses  -  -  -  -  -  - 

Classroom / Teaching Supplies & Materials  39,190  2,950  -  -  -  42,140 

Special Ed Supplies & Materials  -  4,214  -  -  -  4,214 Assumes $7 per child based on FY14 projection

Textbooks / Workbooks  21,768  1,638  -  -  -  23,406 

Supplies & Materials other  2,799  211  -  -  -  3,010 Classroom libraries assumes $5 per child

Equipment / Furniture  -  -  -  -  -  - 

Telephone  -  -  -  -  -  - 

Technology  40,463  5,176  -  -  1,412  47,050 

Student Testing & Assessment  47,588  3,582  -  -  -  51,170 Assumes $85 per child based on FY14 projection

Field Trips  33,592  2,528  -  -  -  36,120 Assumes $60 per child based on FY14 projection

Transportation (student)  4,479  337  -  -  -  4,816 Assumes $8 per child based on FY14 projection

Student Services - other  -  -  -  -  -  - 

Office Expense  82,629  10,569  -  -  2,882  96,080 Increased by 3%

Staff Development  34,211  4,376  -  -  1,193  39,780 5% increase per year

Staff Recruitment  7,285  932  -  -  254  8,471 Expenses have remained steady over the years or less than projected

$75K in FY15/16 due to building negotiations; decrease once building is occupied by 
FY17



Bronx Academy for Promise
PROJECTED BUDGET FOR 2014-2015  Assumptions

July 1, 2014 to June 30, 2015 DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 147. This will populate the data in row 9.

OTHER FUNDRAISING TOTAL

Total Revenue  8,610,668  697,383  -  22,000  145  9,330,196 

Total Expenses  6,324,382  805,948  -  25,000  700,505  7,855,834 

Net Income  2,286,287  (108,565)  -  (3,000)  (700,360)  1,474,362 

Actual Student Enrollment  597  39  - 

Total Paid Student Enrollment  597  39  636 

 PROGRAM SERVICES  SUPPORT SERVICES 

 OTHER  FUNDRAISING  TOTAL 

REGULAR 
EDUCATION

SPECIAL 
EDUCATION

MANAGEMENT & 
GENERAL

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 MANAGEMENT & 
GENERAL 

Student Recruitment / Marketing  465  35  -  -  -  500 Expenses have remained steady over the years or less than projected

School Meals / Lunch
 9,518  716  -  -  -  10,234 

Travel (Staff)
 22,305  2,853  -  -  778  25,936 

Fundraising  -  -  -  25,000  -  25,000 

Other
 51,967  3,911  -  -  500  56,378 

TOTAL SCHOOL OPERATIONS  398,257  44,028  -  25,000  7,020  474,305 

FACILITY OPERATION & MAINTENANCE

Insurance  40,604  5,194  -  -  1,416  47,214 Based on FY15renewal rates

Janitorial  70,855  9,063  -  -  2,472  82,389 5% annual increase & additional $10,000 for gym

Building and Land Rent / Lease  1,088,416  139,216  -  -  37,968  1,265,600 Includes real estate taxes at 3% increase

Repairs & Maintenance  11,721  1,499  -  -  409  13,629 5% annual increase

Equipment / Furniture  17,808  2,278  -  -  621  20,707 3% increase for Admin Expenses 

Security  51,447  6,580  -  -  1,795  59,822 3% annual increase 

Utilities  97,246  12,438  -  -  3,392  113,077 

TOTAL FACILITY OPERATION & MAINTENANCE  1,378,097  176,268  -  -  48,073  1,602,438 

DEPRECIATION & AMORTIZATION  -  -  -  -  275,000  275,000 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY  -  -  -  -  -  - 

TOTAL EXPENSES  6,324,382  805,948  -  25,000  700,505  7,855,834 

NET INCOME  2,286,287  (108,565)  -  (3,000)  (700,360)  1,474,362 

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location  597  39  636 

School District 2 (Enter Name)  - 

School District 3 (Enter Name)  - 

School District 4 (Enter Name)  - 

School District 5 (Enter Name)  - 

TOTAL ENROLLMENT  597  39  636 

REVENUE PER PUPIL  14,423  17,882  - 

EXPENSES PER PUPIL  10,594  20,665  - 

Assumes $17 per child based on FY14 projection; if school becomes an SFA, this 
projection will increase greatly however the school can also apply for the 
Federal/State Meal Reimbursement program

Includes NYSTL, NYSSL, NYSLIB, and other student incentives. Bank fees are also 
budgeted here.

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION 

 TOTAL 
ENROLLED 
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Audited Financial Statement Checklist
Created Friday, October 31, 2014

Page 1

Charter School Name: 

1. Please check each item that is included in the 2013-14 Audited Financial Statement submitted
for your charter school.

Yes/No

Audited Financial Statements (including report on compliance and report on internal control over
financial reporting)

Yes

Single Audit (if applicable) Not Applicable

CSP Agreed Upon Procedures (if applicable) Not Applicable

Management Letter Yes

Report on Extracurricular Student Activity Accounts (if applicable) Not Applicable

Corrective Action Plans for any Findings Not Applicable

2. Please indicated if there is a finding(s) noted in any of the following sections of your charter
school's 2013-14 Audited Financial Statement.

Yes/No

Report on Compliance No

Report on Internal Control over Financial Reporting No

Single Audit No

CSP Agreed Upon Procedures Report No

Management Letter No

Thank you.



Page 1

Appendix E: Disclosure of Financial Interest Form
Created Wednesday, July 30, 2014

Page 1

320900860913 BRONX ACADEMY OF PROMISE CS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/
https://fluidsurveys.com/account/surveys/540612/publish/qrcode/
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Appendix F: BOT Membership Table
Created Thursday, July 10, 2014

Page 1

320900860913 BRONX ACADEMY OF PROMISE CS

1. Current Board Member Information
Full Name of
Individual Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election
and expiration)

Committee
affiliations

1 Rev. Dr. Michael
Carrion
revmichaelcarrion@g
mail.com

Chair/Presiden
t

Yes Community
Leadership

3 terms July 2008-July
2016

Executive,
Financial
Committees

2 Ruben Austria
ruben.austria@gmail
.com

Secretary Yes Community
Leadership

3 terms July 2008-July
2016

Executive,
Financial
Committees

3 Agatha Akyere
aaa39@columbia.edu

Member Yes Financial 3 terms July 2008-July
2016

Executive,
Academic
Committees

4 Milca Meyers
Milca96@gmailcom

Member Yes Financial,
Technology

2 terms Nov. 2009-July
2015

Financial,
Academic
Committees

5 Kevin Kearns
kkearns818@yahoo.c
om

Treasurer Yes Financial 1 term Nov. 2013-July
2016

Chair of
Financial
Committee

6 Dennis Sze
dennis.sze@creatives
tudyzone.com

Member Yes Academic 1 term Nov. 2013-July
2016

Chair of
Academic
Committee

7 Carlibi Rojas
carlir1078@hotmail.com

Parent Rep Yes Academic 1 term Nov. 2013-July
2016

Parent Liason

2. Total Number of Members Joining Board during the 2013-14 school year

0

3. Total Number of Members Departing the Board during the 2013-14 school year

0

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2013-14 school year?



Page 2

10

6. How many times will the Board meet during the 2014-15 school year?

10

Thank you.



Bronx Academy of Promise Charter School 
 

Appendix H: Enrollment & Retention Targets 

In 2013-2014, the school made a good faith effort to attract and retain a greater enrollment of students with disabilities, 

English language learners, and students who are eligible applicants for the free and reduced price lunch program.  The 

following list summarizes the actions taken. 

Students with Special Needs 

 Advertising (e.g. radio, TV, newspaper, flyer) that mentions special needs 

 Outreach to specialized feeder schools and programs 

 Special Education Coordinator available for families at school events, such as parent-teacher conferences and 

open houses.  

 Guidance counselors for Elementary and Middle School students to assist with students and families 

 Increased number of Integrated Co-Teaching (inclusion) classrooms to address the academic needs and support 

their emotional development. 

 Monthly planned family presentations relating to Special Education, such as understanding the laws, the academic 

requirements, as well as parental support for families.   

 

English Language Learners 

 Advertising (e.g. radio, TV, newspaper, flyer) in languages other than English 

 Outreach by multi-lingual staff 

 Outreach to immigrant community/ies 

 Outreach to specialized feeder schools and programs 

 Advertising and school materials are translated as needed 

 Translators available for families at school and community events, such as parent-teacher conferences, School 

Board and Parent Community Organization meetings  

 Additional academic support throughout the school year, both during and after school for students and parents 

 

Students Eligible for Free and Reduced Lunch Programs 

 Meal program was covered at school open house, on application and during tours 

 Support is offered to assist families in completing all necessary paperwork to ensure eligible students participate 

in the lunch program 

 Recruitment occurred throughout neighborhoods surrounding the school  and in the local district 

 

Going forward in 2014-15, the school plans to utilize additional measures. 

 All school brochures, mailings and applications will mention that the school accommodates students with 

disabilities, English language learners and participates in the free/reduced lunch program 

 A Google language translator dropdown will be added to the school website 

 School information session(s) will be held in trusted cultural centers in the community to attract more families 

who speak a language other than English 

 Advertising materials will be distributed in the primary languages other than English spoken in the area 

 Direct mail advertising that mentions special needs and offered in languages other than English 

 School website that mentions students with special needs and the various classroom arrangements, such as ICT, 

English language learners and students who are eligible applicants for the free and reduced price lunch 

program. 

 Additional support from the Parent Coordinator to create collaborative relationships in the community to 

help address the targeted audiences. 
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Appendix I: Teacher and Administrator Attrition
Created Thursday, July 10, 2014
Updated Wednesday, July 30, 2014

Page 1

Charter School Name: 320900860913 BRONX ACADEMY OF PROMISE CS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

34 6 6

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

1 1 1

Thank you
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Appendix J: Uncertified Teachers
Created Wednesday, July 30, 2014

Page 1

Charter School Name: 320900860913 BRONX ACADEMY OF PROMISE CS

Note Definition of FTE:
Full-time equivalent employees equal the number of employees on full-time schedules plus the
number of employees on part-time schedules converted to a full-time basis. The number of
full-time equivalent employees in each industry is the product of the total number of employees
and the ratio of average weekly hours per employee for all employees to average weekly hours
per employee on full-time schedules. An industry’s full-time equivalent employment will be less
than the number of its employees on full- and part-time schedules, unless it has no part-time
employees (U.S. Commerce--Bureau of Economic Analysis at:
http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)

How many UNCERTIFIED Full-Time Equivalent Teachers were employed in the charter school
as of last day of school in 2013-14?

For each applicable category (i-iv), input the relevant full time equivalent (FTE) count of teachers. 

FTE

(i) uncertified teachers with at least three years of elementary, middle or secondary classroom teaching
experience

0

(ii) tenured or tenure track college faculty 0

(iii) individuals with two years satisfactory experience through Teach for America 0

(iv) individuals who possess exceptional business, professional, artistic, athletic, or military experience 4

Total FTE (Sum of all Uncertified Teaching Staff) 4

How many CERTIFIED Full-Time Equivalent Teachers were employed in the charter school as
of the last day of school in 2013-14?

36

Thank you.

http://www.bea.gov/faq/index.cfm?faq_id=368#sthash.8Rbj89kq.dpuf)





